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Meeting was held on Sunday, September 10th 2023 at 10:00am
MINUTES OF ANNUAL GENERAL MEETING

7. 

8. 

1. 

2. 

3. 

4. 

5. 

6. 

Attendance As per attendance book. 

Apologies 
Apologies be accepted: 
Moved. Steward Palmer 
Seconded. Ken Coulston 

Previous Minutes 
Taken as read 
Moved. Ken Coulston
Seconded. Gary Jackson

Business Arising Nil 

Presidents Welcome & Report (Stewart Palmer) 
Refer to the Presidents report in the Annual Report
issued to members in the week prior to meeting and
as tabled at this meeting. 

2022-23 financial year was the first full year of
interrupted trading post COVID-19 related impacts
with an improvement in trade during that period.

Cafe28 kitchen and training room refurbishments
and deck extension planning, and approval
applications are progressing with the construction
commencement proposed for early 2024.

Acknowledgement of the support of the Supporters
Club BOM and operational staff.

Presentation of Financial Report (Paul Crow) 
The Financial Report within the Annual Report has
been issued electronically to members in the week
prior to this meeting and tabled at this this meeting.
Those audited financial accounts have been
validated as accurate. An overview of those audit
results was provided at this meeting by Jeremy
Richards-Ghosn (Dikfos, Dunn and Adams)
acknowledging no material issues identified. 

Financial report summary (PC)
The accounts are in a good position given the
improved trading post COVID-19 restrictions.
Cash held and investments.
Donations to the Kurrawa SLSC.
2022/23 operating result was the most successful in
the Supporters Club’s history.
The Supporters Club currently employs upwards of
130 staff. Acknowledgement and appreciation of the
great work those staff do for this Club. 

Moved: By Paul Crow that the audited financials as
presented be adopted. 
Seconded: Ian McKinnon

9. 

Surf Club President’s Report (Ian McKinnon -
meeting apology) 
Issued prior to this meeting - Acknowledgement and
appreciation of Stewart Palmer’s leadership and the
efforts of the Supporters Club BOM and operational
staff.

General Manager’s Report (Geoff Toussaint-
Hayes) 
Refer to the Annual Report issued electronically to
members in the week prior to meeting and as tabled
at this meeting.

Summary at meeting (GTH) 
Acknowledgement of Stewart Palmer’s support over
many years.
Acknowledgement of the support from the
Supporters Club Board of Management. 
Cafe28 has traded well. Pizza sales continue to be
strong.
Recent significant product price increases.
Previous personnel resourcing challenges are
abating. 

The Kurrawa SLSC Supporters Association Inc
seeks to affiliate with the Kurrawa SLSC 
Moved. Chris Denton 
Seconded. John Custance 



GOVERNING COMMITTEE NOMINATIONS

Nominee: Position: Nominated by: Seconded by:

Paul Crow President Stewart Palmer Paul Taylor

Ian McKinnon Deputy President Mark Scott Ken Coulston

Rob Forsyth Treasurer Paul Crow Ken Coulston

Mark Scott Secretary Neil Conaghan Graham Tolchard

Chris Denton Committee Ken Coulston Mark Scott

Mark Hendriks Committee Gary Jackson Cornelis Van Eck

Peter Mackie Committee Scott Wheeler Ken Coulston

Appointment of Auditor: 
Dickfos, Dunn and Adam
Moved: Paul Crow. 
Seconded: Ken Coulston.
 
Appointment of Legal Officer: 
Davoren and Associates, as preferred Solicitors.
Moved: Paul Crow. 
Seconded: John Custance.
 
General Business:
(Jeff Bignell) With Stewart Palmer having stepped down as President Jeff Bignell provided a history
of Stewart’s and Kay’s contributions to the Kurrawa Surf Lifesaving and Supporters Clubs over many
decades and thanked both for their past and continuing efforts. 
 
Ken Coulston on behalf of the Kurrawa Old Boys and Life members acknowledged and thanked
Stewart Palmer for his past and continuing contribution to the Kurrawa Surf Lifesaving Club. 
 
Scott Wheeler on behalf of the Kurrawa Surf Lifesaving Club Board of Management acknowledged
and thanked Stewart Palmer for his past and continuing contribution to the Kurrawa Surf Lifesaving
Club. 
 
With no further business the meeting was declared closed at 10.35am with snacks and
refreshments served.
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MINUTES OF ANNUAL GENERAL MEETING CONT.

Signatures

Secretary - Mark ScottPresident - Paul Crow

Election of Governing Committee Members: 10.  

12. 

13. 

11.

GOVERNING COMMITTEE NOMINATIONS



Meeting Date JUL
25

AUG
29

SEP
26

OCT
31

NOV
28

JAN
30

FEB
27

MAR
26

APR
23

MAY
28

JUNE
25

Committee:
Paul Crow ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ A

Chris Denton A A A ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Rob Forsyth* - - - ✔ ✔ ✔ ✔ ✔ A ✔ ✔

Mark Hendriks ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ A ✔

Peter Mackie ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ A A A

Ian McKinnon ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Mark Scott ✔ ✔ A ✔ ✔ ✔ ✔ ✔ ✔ A ✔

Stewart Palmer** ✔ ✔ - - - - - - - - -

General Manager

Geoff Toussaint - Hayes ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Financial Controller

Nicola Nicolson ✔ ✔ ✔ - - - - - - - -

Notes

*Elected at September 2023 AGM

**Not nominated at September
2023 AGM
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MEETING ATTENDANCE FOR 2023/2024
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Meeting to be held Sunday, September 15th 2024 at 10:00am

1. 

2. 

3. 

4.

5. 

6. 

7. 

8. 

9. 

10.

11. 

12. 

13. 

Attendance: 
As per attendance book. 

Apologies: 
Apologies be accepted - 
Moved:  Seconded: 

Previous Minutes: 
Previous minutes be taken as read -
Moved:    Seconded:

Business Arising From Previous Minutes: 

Presidents Welcome and Report: 
Paul Crow

Presentation of Financial Report: 
Rob Forsyth
Adoption of 2022/23 Audited Financials 
Moved: Seconded:

Surf Club President’s Report: 
Ian McKinnon 

General Manager’s Report: 
Geoff Toussaint-Hayes 

The Kurrawa SLSC Supporters Association Inc. seeks to affiliate with the Kurrawa SLSC Inc.
Moved: Seconded:

Election of Officers of the Governing Committee: 

Appointment of Auditor:
Dickfos Dunn Adam
Moved: Seconded:

Appointment of Legal Officer:
Moved: Seconded:

General Business:

AGENDA FOR ANNUAL GENERAL MEETING
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PRESIDENT’S REPORT
Paul Crow

As I finish this, my first year as President of Kurrawa SLSC
Supporters Inc, I have many things to reflect on and
appreciate.

Firstly, I want to thank Stewart Palmer and his previous
Boards for the excellent shape in which I inherited this
position. I would also like to congratulate Stewart, on
behalf of the Kurrawa SLSC and Kurrawa SLSC Supporters,
on his success in negotiating the minefield of Council
approvals for the new Deck, Tower 28 upgrade and the
Member’s kitchen. Further, I thank him for his role in
representing the Club as the Club’s liaison to the Project
Manager and Construction Company in bringing the
project under budget and ahead of schedule.

I am fortunate to have a cohesive and cooperative Board
that works well together, with the only aim of making
Kurrawa SLSC Supporters the very best it can be in
fulfilling its stated objectives. I am also pleased that this
Board has not only the goals of the Supporters Club at
front of mind but always factors in the needs and
expectations of Kurrawa SLSC. In this regard, thank you to
Ian (VP), Rob (Treasurer), Mark (Secretary), Chris (CM),
Mark (CM) and Peter (CM) for your support and
commitment throughout the year.

We are often cited, by industry associations, as the model
Club to which all Clubs should aspire. This only happens
because we have a Management Team that strives for
excellence. So, on behalf of the Board and all of the
Members I would like to thank Geoff (General Manager),
Nicola (Fin. Controller), Tracy (Operations Manager),
Jason (Head Chef), Mark (Human Resources), Sophie
(T28) and Belinda (Functions). I also thank all of the Office
staff and Operations staff for their volume of good work
throughout the year. It is not possible to cover all of their
successes in this report, so I urge you to read the General
Manager’s Report and the Treasurer’s Report. They clearly
outline in more detail the operational and financial
successes of the Business.

Particularly, I would like to thank Geoff, our General
Manager, for his cooperation in working with me and the
Board throughout the year. Geoff has the passion and the
ideas needed for driving this Club further forward. 

It is not possible to write an annual report without
acknowledging the challenges we face. In the current
environment a steady supply chain of qualified staff, and
in particular Chefs, is the pressing need. As I write we
have a number of avenues being pursued by Mark
Edwards and we are confident that we will bed down a
recruitment program that gives us some surety. 

To finish I would like to say that the three things needed
to be a successful business is a strong Board; a strong
Management Team; and a quality product. Kurrawa SLSC
Supporters succeeds because we have these attributes. 

Thank You Members

Paul Crow
President - Supporters Club
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TREASURER’S REPORT
 Rob Forsyth

This is my first year on the Board of the Supporter’s Club
what I noticed immediately, and continue to be
comfortable with, is the quality of our management team,
staff, and internal operating systems. That is testament to
the great work done by past treasurer’s and Board
members.

This was a challenging year because outside influences
such as rampant inflation while one of our income sources,
Tower 28, was closed for six months. Tower 28 was a drop
of $1.5million in turnover alone.

However, the club still had a great year. 

Our Net operating profit for the financial year was
$3,757,235 compared with $4,082,385 the previous year.
Gross Operating Revenue was $21,111,344 compared
with $20,319,828.

Beachfront function center made $949,655.23 and has
the momentum to continue the upward trajectory. Pizzas
took $940,996.09 and are a stand out success for the club.
All sections performed strongly.

The Balance Sheet is in a strong position with 30 June cash
held at $3,030,126 and Managed Funds of $5,034,570.

The supporters club were able to support the Surf club
with the following items;

Rent: $163,552
New bus and sundry equipment $94,415

Cash Donations $805,000
Loan Payments $1,074,756
Deck, Car Park upgrades, Tower 28 and members kitchen
upgrades $2,100,000

This was a total contribution to the surf club of $4,237,723
compared with our net profit of $3,757,235.

Going forward there appears to be no major event on the horizon
which would cause us any concern. As the building approaches
its 10-year mark we are developing a 10-year maintenance plan
so we can budget for major repairs and replacements. There are
tougher trading conditions, however Geoff and his team are
monitoring and adjusting to counter the impact of inflation and
higher wages.

Management efforts in constantly striving to improve our
business is the major contributing factor to our positive results
when surrounding businesses are struggling. For that I’d like to
thank Geoff, Nicola, Jason, Tracy, Sophie, Mark and Belinda for
their efforts as well as their great office staff, the duty managers
and all their staff.

I would also like to thank Paul Crow, the committee and the club
members for the support they have given me this year. Thank you
all for another great result for the Supporters club and the surf
club.

Robert Forsyth
Treasurer – The Supporters Club.
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MANAGER’S REPORT
Geoff Toussaint-Hayes

The report highlights the strong financial and operational
performance of the business during the 23/24 financial
year, along with projections and acknowledgments for the
upcoming year.

Financial Performance
Revenue Growth: The business achieved a significant
milestone by surpassing the previous year's performance,
resulting in an increase of $1 million in revenue.

Bistro Performance
Sales Achievement: The bistro maintained strong sales,
exceeding $7.7 million in revenue.
Pizza Sales: The pizza team contributed significantly, selling
over 56,396 pizzas, which accounted for over $1,053,723 in
sales (including GST).

Tower 28
Renovation Closure: Tower 28 closed for renovation on
March 10, with breakfast services moved to level 1. Despite
the closure, Tower 28 was nearly $200,000 ahead in sales
year-to-date.

Beachfront Functions
Functions Success: Led by Belinda, the Beachfront
functions team organized over 300 events, generating
approximately $949,000 in turnover and a net profit of
$288,251.

Gaming
Revenue Growth: The gaming department exceeded
budgeted expectations, and the newly converted gaming
room and bar lounge provided a unique space for members
and guests, enhancing the overall venue experience.

Cost Projections for 24/25
Rising Costs: The upcoming 24/25 financial year is
expected to see increased costs, including:

$90,000 increase in WorkCover expenses.
A 3.75% rise in wages.
A 0.5% increase in superannuation.
A 7% rise in perishable costs.
These cost increases will likely impact profit margins.

Acknowledgments
Gratitude: Special thanks to the board, Stewart for
overseeing the deck and Tower renovation, Goris
Project Co, Greg, Leigh, Mitchell, and Manin for their
smooth project management, and to Kenny, Nicola,
and the management team for their continuous
support and dedication to maintaining Kurrawa’s
leading position as the number one Surf Club on the
Gold Coast.

Geoff Toussaint-Hayes
General Manager



NOTES
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Charity Cash In-Kind
Kurrawa SLSC $1,879,756 $94,415
Clubs Qld Community Relief Appeal $500
Rotary Club of Southport $318
Teenage Adventure Camps $382
Lions Club of Palm Beach-Currumbin $382
Lions Club of Carrara $50
Lion Nathan $1,200
Collingwood Football Club $300
Silverton Apartments $270
South Pacific Plaza $400
National Seniors $13,050
Relationships Australia $ 1,350
Phoenician $ 400

Ladies Probus, Broadbeach $ 7,200

Prostate Cancer Support Group $ 7,200

COMMUNITY BENEFIT STATEMENT
Donations in 2023/2024
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OUR TEAM
2023/2024
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 20 years 
Paul Findlay
Sylvia Kruger 

Long Service Employees:

11 years 
Mark Edwards

 22 years
Tracy Gardner

12 years 
Coran Thompson
Sophie Richardson

13 years
Avon Thompson
Shareen Gil 
Jason Rodgers
Geoff Toussaint-Hayes

14 years 
Craig Bessell 

 17 years  
Dreanna Heward

We are proud to employ 163 staff across all areas of our club

10 years 
James Maggs
Luciano Carinhato

 15 years  
Julie Lee

23 years
Michael Phillips





KURRAWA S.L.S.C. SUPPORTERS ASSOCIATION INC.
PO Box 1599, Broadbeach QLD 4218
‘Beachside’ Old Burleigh Road, Broadbeach QLD 4218
P:
W:
E:
ABN: 

07 5527 5660
kurrawasurf.com.au
info@kurrawasurf.com.au
36 768 966 348


